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               Assessing Equality – The Equality Act 2010

Customer Impact Assessment  
	Name and brief description of policy being analysed

Briefly summarise the policy including any key information such as aims, context etc; note timescales and milestones for new policies; use plain language – NO JARGON; refer to other documents if required

Application and Allocation Procedure – Gypsy Traveller Sites.  The procedure (which is attached as appendix one) sets out how Fenland District Council allocates available pitches on the following Gypsy Traveller sites currently under its management;

· Fenland Way, Chatteris (14 pitches)

· Newbridge Lane, Wisbech (24 pitches)

· Sandbank, Wisbech St Mary (10 pitches)

· Seadyke Bank, Murrow (12 pitches)

· Turf Fen Bridge (4 pitches)

The main aim of the procedure is to ensure that the Gypsy Traveller families are allocated pitches in a fair, consistent, open and transparent approach.

The main elements of the Application and Allocation Procedure are;

· The process of joining the pitch register. 

· Completing an application form online or hard copy (including consent and declaration) – see Appendix 1.
· Allocation criteria (different factors and scoring) including:

· Local connections

· Family circumstances

· Compatibility

· Medical

· Employment

· Current housing circumstances

· References provided by existing landlords/character references.

· Any exclusions/rejections to the register (and how they are notified) including applicants who have carried out malicious damage to property or those who own property within the District that they could reasonably be expected to occupy, previous unauthorised occupation of a Fenland District council managed site and/or failure to provide any references or poor references relating to anti-social behaviour and/or licence fee arrears.  

· Change in circumstances

· The appeals process

· Regular register review 

· Statement regarding Data Protection
FDC are responsible for 64 pitches across 5 Traveller sites in Fenland; four in Wisbech and surrounding areas and one in Chatteris.
There is a demand for pitches above what we provide and FDC therefore has to allocate pitches in a fair and appropriate manner. FDC accepts applications based upon receipt of a completed application which can be downloaded, completed in the @ your service shops or sent via hardcopy.

Upon receipt of a fully completed application officers will score on the basis of priority taking in to account factors including family composition, housing situation, health and medical issues, local connection and compatibility with other residents already on site. Applicants are informed that it is there responsibility to keep FDC made aware of changes in their circumstance which may affect their application. Successful candidates will be notified via preferred contact method and backed up in writing.

This operational procedure is due for a review and FDC recognises that could be some clarifying needed around how allocations work to ensure that it is seen as fair and up-to-date.


	Information used for customer analysis

Note relevant consultation; who took part and key findings; refer to, or attach other documents if needed; include dates where possible:
Appendix One - Application and Allocation Policy and Appendix Two - Pointing Sheet
The main stakeholders

Fenland District Council, 
Cambridgeshire County Council, 
Councillors, 
Residents of Gypsy Travellers Sites, 

Parish Councils and the wider community at large. 
Background information

Allocations are only made to people who are Gypsies or Travellers as defined in the Housing Act 2004 or any subsequent legal definition.  

The procedure was developed in association with employed officers working within Fenland District Council when the procedure was drafted  who had dealings with the Gypsy Traveller community and management of the traveller sites. Recommendations from DCLG Gypsy & Traveller Site Management Good Practice Guide were considered which sets out good practice for both the allocation procedures and site waiting lists.  

Key areas where the procedure complies with the good practice includes the following;

· The form (see appendix one) by which applicants apply for a vacant pitch (or to be placed onto a waiting list) is simple to understand and is in plain language. The Community Support Officer (Travellers) may also help to fill out the application form and copies of the application form are readily available in hard copy and on the FDC website. 
· References from any previous landlord should also be provided to satisfy officers showing the applicant and their household had left any previous accommodation in good order and settled all rent and other charges which were outstanding. Where this is not available or where an applicant is applying for a pitch for the first time a character reference may be requested.

· FDC has a published scheme which sets out the procedures for allocating pitches and the policy for allocating pitches should be clear, fair and transparent and common across all sites owned (or in this case managed by FDC).
· Priority should be given to those households which are in greater need of accommodation and those that are vulnerable. The scoring within the FDC procedures are related to applicants who have medical or welfare needs, those who have a particular need for an established residence (for example the procedure takes into account those with dependents – either children or older people). See appendix two for the scoring sheet used.
· Waiting lists should include a system of prioritisation, in the case of Fenland District Council a points system contained within the procedure and scoring form whereby pitches should be allocated in accordance of that system of prioritisation.  

· Any system of prioritisation should permit FDC officers to retain a degree of limited discretion in allocating pitches and should not be automatically bound to the household with the highest priority. Within the FDC procedures this is reflected with scoring for compatibility within the sites. This is measured on the basis whether there is a probability of conflict with other residents. 
Any refusal to allocate a pitch must be based on the merits of the application, without undue influence from those already on the site.  


	
	Could particularly benefit
	Neutral
	May adversely impact
	Explanations
	Is action possible or required?
	Details of actions or explanations if actions are not possible

Please note details of any actions to be placed in your Service Plan



	Race
	(
	□
	□
	Allocations are only made to people who are Gypsies or Travellers as defined in the Housing Act 2004 or any subsequent legal definition. Although this may be seen as a negative for those that do not identify as a Gypsy or Traveller there is a statutory duty for the local authority to provide an adequate provision for authorised sites and therefore this requirement addresses this statutory duty. 
	 N
	

	Sex


	□
	(
	□
	
	 N
	

	Gender reassignment
	□
	(
	□
	
	 N
	

	Disability


	(
	□
	□
	Applicants with health issues are allocated points through the allocation and application procedure on a sliding scale dependent on the seriousness and support needed in dealing with the health issue. 
	 N
	

	Age


	(
	□
	□
	Families with children and older family members over the age of 65 who are party to the application receive additional points through the scoring process.
	 N
	

	Sexual orientation


	□
	(
	□
	
	N
	

	Religion or belief


	□
	(
	□
	
	 N
	

	Pregnancy & maternity
	(
	□
	□
	Pregnancy, if confirmed by a medical professional, receives additional points in the scoring process.
	 N
	

	Marriage & civil partnership
	□
	(
	□
	
	 N
	

	Human Rights
	(
	(
	(
	 All applications are considered with article 8 of Human Rights in mind – right to respect for private and family life.
	 N
	

	Socio Economic
	(
	(
	(
	
	 N
	

	Multiple/ Cross Cutting
	(
	(
	(
	If an applicant does not fit into any of the categories above including medical, pregnancy, age and/or disability it may be said that they are considered less favourably because of this. 

Therefore care needs to be taken and officer’s discretion is key in making decisions and balance is required for those in need due to the above protected characteristics and those that have been on the register for a long period of time. 
	 N
	

	
	
	
	
	
	
	

	Outcome(s) of customer analysis

a) Will the policy/ procedure impact on the whole population of Fenland and/ or identified groups within the population;  negative (  neutral  (  positive   (
No major change needed  (           Adjust the policy  □                 Adverse impact but continue □            Stop and remove / reconsider policy □

	Arrangements for future monitoring:
Note when analysis will be reviewed; include any equality indicators and performance against those indicators

Ongoing review required and operational procedures to be review annually.

	Details of any data/ Research used (both FDC & Partners): Local data from sites


	Completed by:
Name: Ash Godfrey
Position:Senior Community Support Officer 


	Approved by (manager signature): 


	Date published: This should be the date the analysis was published on the website



	Details of any Committee approved by (if applicable):
	Date endorsed by Members if applicable:
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