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               Assessing Equality – The Equality Act 2010

Customer Impact Assessment  
	Name and brief description of policy being analysed
Briefly summarise the policy including any key information such as aims, context etc; note timescales and milestones for new policies; use plain language – NO JARGON; refer to other documents if required
Travellers Service – Site management 
FDC are responsible for 64 pitches across 5 Traveller sites in Fenland; four in Wisbech and surrounding areas and one in Chatteris. Site management includes the running of sites, providing support and assistance to residents, some of whom are vulnerable and some have low literacy levels, health issues and there is a lack engagement from services.

The service is responsible for support and day to day management including repairs, maintenance, rent collection and management of arrears, tenant participation and pitch allocation.

Support can include but not limited to reading letters, assistance with benefits and liaison with the support worker. 
FDC are responsible for ensuring that sites are maintained fairly and equitably across all sites, this includes but is not limited to; amenity blocks, externals, grounds maintenance and fencing. FDC attempt to plan and schedule works in a proactive manner to ensure consistency across the sites and these will be based upon conditions survey and prioritised based upon need first.

However FDC also recognises that there is a need for responsive repairs and we are committed to ensuring these are conducted in a fair and timely manner across all sites.

Repairs can be made via the phone or direct to the Traveller Site Officer when on site.
Eviction

The procedure (see appendix four) sets out how FDC enters into eviction proceedings on the following sites currently under management;

· Fenland Way, Chatteris (14 pitches)

· Newbridge Lane, Wisbech (24 pitches)

· Sandbank, Wisbech St Mary (10 pitches)

· Seadyke Bank, Murrow (12 pitches)

· Turf Fen Bridge (4 pitches)

The main aim of the procedure is to ensure that any eviction process is entered into in a fair, consistent, open and transparent manner.

The main elements of the Eviction Procedure are;

· Identifying reasons for eviction, for example significant or increasing arrears, breach of licence, criminal offences committed on the site or unauthorised occupation that has not been offered through the Application and Allocation procedure.  

· Individual support given to residents to sustain their pitch agreement including explaining the terms and conditions of the pitch licence and completing a support plan identifying any additional support needs or vulnerability.

· Identification of vulnerability which is conducted so we can understand resident’s individual needs and act accordingly.  Where action is being taken against a resident who holds a licence agreement, the support plan will form an assessment on vulnerability, where action is being taken against an unauthorised occupier, a Health and Welfare Assessment will be completed to identify vulnerabilities and support needs.

· Decision Making process and necessary approval - Any cases referred for legal action will be approved by the Housing and Communities Manager and Cambridgeshire County Council as landowners.  

· Instigating legal action and carrying out the eviction - Evictions will not be carried out without a Possession Order and subsequent Warrant of Eviction issued by Court.  

· Statement regarding Data Protection


	Information used for customer analysis
Note relevant consultation; who took part and key findings; refer to, or attach other documents if needed; include dates where possible.


	
	Could particularly benefit
	Neutral
	May adversely impact
	Explanations
	Is action possible or required?
	Details of actions or explanations if actions are not possible

Please note details of any actions to be placed in your Service Plan



	Race
	(
	□
	□
	The sites are solely for people who identify themselves as a Gypsy or Traveller defined in the Housing Act 2004 or any subsequent legal definition. Although this may be seen as a negative for those that do not identify as a Gypsy or Traveller there is a statutory duty for the local authority to provide an adequate provision for authorised sites and therefore this requirement addresses the statutory duty.
Eviction action will only be taken against those in breach of conditions of pitch/licence agreement.  
All residents are supported to sustain their pitch agreement, through the Supporting People provision and signposting to other specialist services.  
	 N
	

	Sex


	□
	(
	□
	
	 N
	

	Gender reassignment
	□
	(
	□
	
	 N
	

	Disability


	(
	□
	□
	Applicants with health/medical issues are supported by the service in the same way as the rest of the residents however may need additional help in filling out forms etc. and this is provided by the service.
Consideration is given to those who are deemed vulnerable, where action is being taken against a resident with a recognised vulnerability, extra care will be taken to ensure that support is in place, and that eviction is the most proportionate action to achieve a legitimate aim.
	 N
	

	Age


	□
	(
	□
	Consideration is given to those who are deemed vulnerable, where action is being taken against a resident with a recognised vulnerability, extra care will be taken to ensure that support is in place, and that eviction is the most proportionate action to achieve a legitimate aim. 
	 N
	

	Sexual orientation


	□
	(
	□
	
	N
	

	Religion or belief


	□
	(
	□
	
	 N
	

	Pregnancy & maternity
	□
	(
	□
	
	 N
	

	Marriage & civil partnership
	□
	(
	□
	
	 N
	

	Human Rights
	(
	(
	(
	All evictions are considered with article 8 of Human Rights in mind – right to respect for private and family life and also in Part II - protection of possessions.
	 N
	

	Socio Economic
	(
	(
	(
	With support that is provided by the Community Support Officer the financial capability of residents continues to improve.
	 N
	

	Multiple/ Cross Cutting
	(
	(
	(
	
	 N
	

	Outcome(s) of customer analysis

a) Will the policy/ procedure impact on the whole population of Fenland and/ or identified groups within the population;  negative (  neutral  (  positive   (
No major change needed  (           Adjust the policy  □                 Adverse impact but continue □                 Stop and remove / reconsider policy □

	Arrangements for future monitoring:
Note when analysis will be reviewed; include any equality indicators and performance against those indicators

Ongoing  review and operational procedures to be review annually.

	Details of any data/ Research used (both FDC & Partners): Local data from sites
Local data from sites 

DCLG Gypsy & Traveller Site Management Good Practice Guide

Fenland Annual demographic and socio-economic report  April 2011 CCC
Traveller Site Pitch Agreement

Eviction Procedure


	Completed by:
Name: Ash Godfrey
Position:Senior Community Support Officer 


	Approved by (manager signature): 


	Date published: This should be the date the analysis was published on the website



	Details of any Committee approved by (if applicable):


	Date endorsed by Members if applicable:
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