Wisbech Town Board
26 June 2024 – 18:00
The Hudson Centre, Wisbech
MEETING NOTES

	ATTENDEES

	Iain Kirkbright (IK) - Chair
	Local Community Representative

	Amanda Scott (AS)
	Local Community Representative

	Louise Pitt (LP)
	Local Community Representative

	Paul Faulkner (PF)
	Local Community Representative

	Cllr Steve Tierney (ST)
	Serving member of Cambridgeshire County Council 

	Cllr Sam Hoy (SH)
	Fenland District Council member

	Cllr Susan Wallwork (SW)
	Wisbech Town Council member

	Superintendent Ben Martin (BM)
	Cambridgeshire Police Representative

	Non-voting members
	

	Phil Hughes (PH)
	Head of Leisure Services (FDC)

	Matt Wright (MW)
	Programme Manager (FDC)

	Jo Blackmore (JB)
	Head of Corporate Support (FDC)

	Helen Moore (HM)
	Member Services (FDC)

	
	APOLOGIES

	Stephen Barclay MP (SB)
	MP for North East Cambridgeshire

	Simon Machen (SM)
	Corporate Growth and Regeneration Advisor (FDC)

	Adam Fairbrother (AF)
	Senior Assistant to Steve Barclay MP

	Cllr Chris Boden (CB)
	Serving member of the Cambridgeshire & Peterborough Combined Authority


	Item
	Topic

	1
	Welcome

IK welcomed everyone to the meeting and stated that Didem (Dee) Ucuncu (DU) has resigned from the board via email, so the board needs to actively look for a replacement, preferably a Local Community Representative. SH recommended Rima Simkute, who is actively involved with a lot of volunteering in Wisbech town. 


	2
	Declaration of Interest
IK declared an interest concerning his Digital Business and the placemaking/ branding project for Wisbech town in the information plans that will be presented in the meeting. 


	3
	Review of the Minutes from the last meeting
SW remarked that her Job title was listed incorrectly.

IK reviewed the actions from last month’s meeting:

· PH to circulate the LUF bid report, and the report from the High Street Task Force expert to all the board members. 
· BM stated an email was sent to the board members after the last meeting, and  also commented that there was a new operation in place called Operation Down Town which looks at the hot spots within the local County of which two hot spots within Wisbech have been identified; one being at the Horse Fair and the other being St Peters Church gardens, this information helps with how best to tackle ASB.
· All board members to submit a short bio to MW – reminder email to follow on from this meeting.
 

	4
	LTPFT Guidance update presentation
Matt Wright gave a presentation. 
MW stated since the last meeting further guidance has been provided from the Government with more details as to how the money could be spent and he will be circulating this information to the board after this meeting. MW made the point that the funding is available to this board but not secure yet, funding is purely based on the submission of the final proposal to be presented on the first of November 2024, that gives the board six months to generate the proposal ready to be submitted by the date given. 
PH reiterated if the proposals are not up to scratch, they will be rejected and sent back to the board for review and the bid will have to start again so it is important that the board gets this right the first time round to guarantee being awarded the funding. 
MW added that Government guidelines state there needs to be one project from each scheme suggested. 
PH stated there is a lot of flexibility and the board can look in detail at what will best fit Wisbech Town. 
MW stated that the community engagement is a key part of the proposed plans and will need to be referenced when the papers are submitted, with that in mind he suggested running some community engagement programmes to show case the ideas that the board have put forward versus the views and ideas the community would like to see and if there is a disparity, how those plans are going to look over the next ten years. 
IK agreed this was a good idea but stated the questions asked to the public need to be structured in the right way in the right format to receive the answers that are needed. He would also like to get the local press and media involved to help with the process. 
MW shared that other towns are running a two-round survey with the first survey being ‘themes’ and then ‘what’s on offer,’ how this works is the ‘themes’ are presented to the community first, then the board look at the feedback, formulates a response and present back to the community as a ‘what is on offer’ proposal. 
SW asked how this would be put into practice as she did not feel the board had the skill set to carry this out effectively. 
PH reassured Councillor Wallwork that FDC would be able to help out and there are guidelines to support this process. 
MW added he would collate all the information together and document everything. He added the key thing is to have the documents ready by the first November 2024 with all this information so it can be submitted to the Government, once the proposal has been approved then the funding will start to be released. 
MW stated looking at the figures he wanted to keep the cap funding as low as possible he proceeded to share some examples of figures that the board could work with, within the guidance given. 
SH asked if money could be borrowed from FDC to start projects early? PH advised against this as he did not feel it would be wise to spend money on projects that is not guaranteed, but preparations can go ahead in readiness for the funding to arrive. 
MW continued to give headline dates from the presentation with three key areas which need addressing, he will bring a final draft to the board meeting in September for approval, there will then be two weeks of consultation, and a final board approval before the final plans are submitted in early November.


	5 
	LTPFT Programme update
MW and PH went through the presentation list and asked the board to approve or reject the proposals that arose from last month’s board meeting.
Board members agreed to the following proposals:

· Public realm improvements. 
· Increase the number of picnic areas in the town - SH stated the pictures in the Master Plan give way to improvements along the riverside which creates a nice space to relax. IK stated he was concerned there would not be a lot of footfall in the area for the kiosk that has been proposed, but SH stated there are due to be houses built in this area and a care home which would make this area more desirable.

· Redevelopment of 4-6 North Street - The board agreed to make this into additional parking with electric charge points. 

· Redevelopment of West Parade - The board agreed to this as a long-term development for properties.

· West St Norfolk Street improvements - The board agreed this to be a long-term project looking at the safety, shopping experience, pedestrianisation and crime. 

· The Gap Site. 11-12 High Street - The board agreed to this as a long-term development project with potential additional funding from other sources.

· Provision for Street Wardens - The board discussed whether the Street Wardens would be employed via agency or the Council, this will be taken away to compare the difference in cost. 

· Increase in CCTV Coverage - BM stated the Police can assist in the best place to position them in the town.

· North Brink Flagpole - The board added lights to the memorial would be an asset.

· Vacant shop Windows -The board agreed to look at making small scale improvements. 

· Vacant shop front clean-up project. 

· Increase in bin and recycling facility.

· Cover town centre scaffolding - SW suggested some form of outside covering for the long-term scaffolding in the town centre. 

· Shop front restoration. 

· Community Funding. 

· Hudson leisure Centre.

· Placemaking/branding for the Town - IK gave the idea of digital billboards by Tesco roundabout and Worzel’s roundabout to advertise what’s on in Wisbech and give local business somewhere to adverts to generate a revenue.

· Wisbech Park facilities.

· Funding activities for Young People - The board felt this proposal will lead young people down a better path.

· Improve play equipment with an historic theme. 

· Hanging Planters.

· Metal Gym equipment in parks - this proposal is to be linked to the overall park improvements. 

· Installation of Town Centre Bike Lockers - Could be placed at one end of the Marketplace. 

· Accessibility for Cycling and Walking and Mobility Aid Strategy.

· Increase Accessibility in town centre including disabled access Beales end and St Peters Church.

· Angles Theatre - as a long-term proposal

· Replacement of old water trough in town (Elgood Car Park).

· Homeless Volunteering Support Scheme - The board discussed the Homeless being given community jobs to carry out, like weeding and cleaning shop fronts, within the town for time credits.

· Fire Damaged property – Marketplace – Purchase and renovation - as a long-term project.

· Toilets - added to the list as an area to explore. 

· Broadband in the marketplace - added to the list to be explored. 

· Lights along the river - added to the list to have white lights along the river all year round and not just at Christmas. 

Board members rejected the following proposals.
· Beales - SW stated this could be an extra trouble area if made into a pocket park, SH added the building is in use as a furniture shop in is privately owned. 
· Castle visitor centre  - ST stated it is a nice idea but a lot of money, this will need looking at but not at this time. The board agreed this is a low priority and could be talked about at a later date if needed. 

· Wisbech Corn Exchange. 

· Queen Mary Centre- SW liked the idea of a community hub for everything, however, the board disagreed and felt it was a waste of money and would leave an empty building in the town. This could be a long-term aim with extra funding from the Lottery and Heritage Fund in the future as the existing building are getting older. 
· Phoenix Hotel

· Development of the Northern Gateway - The suggestion was for a hotel to be built on the current Job Centre site, but the board did not feel this was a viable idea as current hotels in Wisbech are struggling.

· Town Communications Group - The board did not feel this was needed. 
· Develop a Youth drop-in centre - The board felt they had covered enough for the Youth in previous proposals.

· Increase size of splash pad 

· Increase in stock of office and light industrial units - This idea could be linked to Heritage, as older building could be occupied as office space but not for this project. 

· Historic railing along Churchill Road- The board felt this could fall under the general tidy up of Wisbech.
· Purchase of Chapel Road Car Park.

· Shared Trolly Scheme - it was felt this did not fit with this project.



	6
	Group discussion regarding the Board’s initial project suggestions and initial prioritisation themes.
MW stated the overall list discussed gives him a structure to work on for the three-year plan and he ten-year plan, looking at the three investment themes recommended which are. 

1. Safety and Security

2. High streets, Heritage, and Regeneration

3. Transport and Connectivity.

MW stated he will get some costing drawn up and look at different contract bids to bring to the next meeting in July. 

	7
	Board consideration of permission for FDC to appoint suitable specialists as required to:
Deliver the requirements of DLUHC in order to access the funding package.
MW stated when looking at the proposals he will be sourcing one company to look at the ten-year vision and another company which is focused on business fund creation, and financial for the three-year vision. He continued that the estimated cost for the ten-year plan is £34,000 and for the three-year plan there is not an exact figure, but he is expecting it to be around £20,00, bringing the total cost amount to £54,000. PH stated the constitution can be carried out through FDC. MW stated he will have more information to circulate at the next meeting and if there are any other ideas the board members come up with, to keep sharing them with him. 


	8
	Any other business
There was no other business.

	9
	Date of next meeting

The dates of the forthcoming meetings were confirmed as:
Thursday 25 July

18:00

Venue – Wisbech Castle – 6pm 
Thursday 22 August

18:00

Venue to be confirmed. 




	REF
	ACTION
	LEAD

	1
	PH to circulate the links to the:

· LUF bid.
· Wisbech Masterplan
· Report from the High Streets Task Force expert
	PH

	2
	BM to review why WTC offer of funding 1 day of a Police Officer for the town centre was refused
	BM

	3
	MW to forward data pack information once received 
	MW

	4
	MW to contact DLUHC regarding a potential website for the board
	MW

	5
	All board members to submit short bio to MW
	ALL

	6
	SH to contact Rima Simkute about becoming a Board member 
	SH


